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Hi, I’m Sue.
Welcome.



4 priority areas:

Editor Engagement
Grantmaking
VisualEditor
Mobile



What we’re doing.

Editor Engagement Grantmaking VisualEditor Mobile

2012-2013
2013-2014



What’s next.
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Editor Engagement



We spent a lot of time learning what 
keeps people from editing. 

Now we are helping them.
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Cracked it. Small changes, data-informed. 
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~130k 
registrations/month = 
+2.6K editors monthly

GS users don’t get 
reverted at higher rate

Incremental interface 
changes will increase # 
of editors.

Getting Started

22%

Control

20%

Proportion of newly-registered users editing articles within 24 hours
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Next up: talk pages.
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Grantmaking



Infrastructure
Process
Systems

USD 5.65 million

Editor Engagement Grantmaking VisualEditor Mobile

global north

Germany

France

United Kingdom

Switzerland
Netherlands

USD 5.65 million

global south

17 others

India & Argentina
10 others

2012-2013
2013-2014



Effectiveness
Priorities
Impact
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USD 8 million

2012-2013
2013-2014



VisualEditor



VisualEditor allows people to edit without 
having to learn wikitext markup. It should 
enable more readers to become editors.
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Why we need it.





Editor Engagement Grantmaking VisualEditor Mobile

VisualEditor bugs and feature requests

2012-2013
2013-2014

























Please continue to test 
& report on your 
experiences. 
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Mobile



2011-12
2012-13
2013-14

Readership
Uploading
Editing
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2011-12: We fixed mobile readership.
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Mobile pageviews
Mobile % Wikimedia
Mobile % Internet



2012-13: We made uploading images easy. 

Editor Engagement Grantmaking VisualEditor Mobile



Musée d'Orsay - 5th floor, by User:Oliver H  CC-BY-SA 3.0



Austin skyline from town lake,  by User:WikiTryHardDieHard CC-BY-SA 3.0



Santuario Nacional de María Auxiliadora, by JOMA-MAC  CC-BY-SA-3.0



Galería Víctor Manuel, by User:Warko  CC-BY-SA 3.0



Lion walking at the Nairobi National park, by User:Stephenwanjau  CC-BY-SA-3.0



House boat,  by User:Peter Astbury CC-BY-SA 3.0



Schweizerische Nationalbank,  by roland zh CC-BY-SA 3.0



S & S Sandwich Shop,  by machinezilla  CC-BY-SA 3.0



Great Synagogue Interior Budapest Hungary, by User:scheimann  CC-BY-SA-3.0



Rescued badger, by Andy Mabbett CC-BY-SA-3.0



Paris-Orsay-museum-inside-overview, by User:Oliver H CC-BY-SA-3.0



Paoay Church, by jacapph CC-BY-SA-3.0



Alaskan glacier and ice field, by User:Andrewman327 CC-BY-SA 3.0



2013-14: Now, you can edit from the mobile web.
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3,014 
total users edited on mobile

in the first week following launch

Mobile editing attracts both existing & new editors, 
with reversion rates only 1% higher than normal.
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Why it matters.





Thank you.  
You are 

extraordinary.


