RESOLUTIONS OF THE STAKEHOLDERS’ CONSULTATIVE FORUM
FOR NATIONAL AND REGIONAL SHIPPING LINES AND MARITIME
ADMINISTRATION HELD FROM 27™ FEBRUARY 2023 TO 1T MARCH
2023 AT FOUR POINTS BY SHERATON HOTEL IN DAR ES SALAAM,
TANZANIA

PREAMBLE

We, Stakeholders of the National and Regional Shipping Lines, who met from the 27" of February to
the 01% of March 2023, comprising the following institutions:

United Republic of Tanzania: Ministry of Works and Transport (Transport), Tanzania Shipping
Agencies Corporation (TASAC), Zanzibar Maritime Authority, Songoro Marine Transport Ltd,
Marine Services Company Ltd (MSCL), SINOTASHIP, ZAN FAST Ferries, Express Shipping &
Logistics (EA) Ltd and Ikraam Sealine.

Republic of Kenya: Kenya Maritime Authority (KMA) and LOTS Shipping East Aftrica Ltd.
Republic of Uganda: Uganda Railways Corporation (URC).

Democratic Republic of Congo: Lignes Maritimes Congolaise (LMC), Office of Multimodal
Freight Management (OGEFREM) and Kalemie Ship Owners Association.

Republic of Burundi: Autorité Maritime, Portuaire et Ferroviaire (AMPF) and ARNOLAC Cargo
Shipping.

Nigeria: African Shipowners Association (ASA).

Ivory Coast: Berakah-Rehoboth Eagle Shipping Company International (BRESCI).

RECOGNIZING that Shipping is responsible for moving over 90% of global trade each year
connecting very distant importing centers to exporting ports at the lowest rate per metric ton moved
by any transport mode and realizing that the loaded volumes of cargo are increasing at about 3%
annually;



APPRECIATING the importance of shipping in moving basic commodities across the world and
the movement of bulk and heavy cargo like minerals and raw materials and staples like grain around
the world is only made possible by shipping;

ACKNOWLEDGING that as a mode, water transport is the greenest of all modes of transport with
the mega ships only emitting 3grams of carbon dioxide per ton-kilometer moved as compared to road
which emits 80grams per ton-kilometer and that with the global drive of cutting back on greenhouse
emissions, shipping is poised to even go greener in the near future;

OBSERVING that over 1.3billion tons of cargo is shipped in and out of Africa as a continent and
that almost all of it is carried by multinational liners domiciled outside Africa and that in particular,
over US$20billion is paid annually in freight for the import and export of cargo in the region with
little or no share going to national and regional shipping lines;

ADMITTING that of the countries with the most merchant ships, the top suppliers of merchant
ships’ seafarers and the biggest ship building states, Africa does not have any and that much as Liberia
is the second largest flag state by tonnage, almost all the vessels flying her flag are not owned by
Africans;

BEING AWARE that the existing national and regional shipping lines are operating more on inland
waterways and as feeder lines and that their capacities are limited, access to sustainable financing and
manning to venture fully into scaled international shipping trade and that in some circumstances where
there is sufficient cargo to move and government protection, the existing carrying capacity would only
handle less than 10% of the cargo with the rest being handled by established multinational liners;

ACCEPTING that Shipping and Maritime Transport is a complex and highly technical segment
whose initiatives require the expertise of institutions like ISCOS to coordinate and need a multi-
stakeholder approach to identify industry gaps, investigate existing opportunities, highlight emerging
issues and conceive mechanisms of addressing any bottlenecks in a collaborative manner;

CONVINCED that meaningful collaboration amongst national and regional shipping line
stakeholders can enhance exchange and sharing of information at operational and policy making levels,
facilitate the harmonisation of legislation, polices, practices and procedures across the region that
would attract requisite investment in the subsector, consolidate ideas of the formation and operation
of a regional and national shipping lines and can indeed be a useful tool for driving a culture of
continuous improvement of the operations of the national shipping lines;

APPRECIATING that there is enough regional cargo to support the meaningful operation of
regional and national shipping lines if regional stakeholders sufficiently collaborated and offered
competitive freight rates and levels of service to the shippers who understand that supporting the local
and regional players carries much more benefits to the local and regional industry that they wish to
see develop and become more competitive;



NOTING that ISCOS’ mandate is to promote, protect and coordinate the shipping and maritime

interests of Member States and the entire East, Central and South African region, ISCOS has

conducted numerous studies intended to guide industry growth and is leading the development of a

regional maritime transport policy which intends to fast track the development of a robust regional

maritime and shipping industry;

HIGHLIGHTING the following as some of the issues affecting the operations and hindering the
growth of the national and regional shipping lines as observed by the stakeholders attending this
consultative forum organized by ISCOS between 27" February — 01 March 2023 of the national and
regional shipping lines together with Maritime Administrations:

L

1.

1ii.

1v.

vi.

vii.

Vviil.

IX.

Lack of a dedicated agency to provide coordination of the national and regional shipping lines
in the region with the aim of highlighting and advancing industry emerging issues for possible
resolution and promoting industry development;

There was a lot of cargo especially raw materials generated in the region for export that was
not finding its final markets due to the lack of local and regional shipping capacity;

The per capita seaborne trade generated and registered on the African continent and in the
region in particular was still very low compared to other markets lagging at a meagre 0.9tons
compared to for example the Oceania with 37tons;

National shipping lines were largely operating in silos with each having to build and operate
its own systems and supporting infrastructure with very limited cooperation amongst them;
Efforts aimed at establishing and operating a regional shipping line with the creation of the
East African National Shipping Line (EANSL) collapsed ten years after inception largely
owing to geopolitical differences amongst the players;

The region is far from key import and export markets, is not as well connected to global
shipping networks like other regions in the world, is very dependent on imports for basic
commodities, such as food and energy and has a narrow economic base;

African countries are not anywhere near the major ship owning states let alone being major
seafarer exporting states or ship building nations. This is keeping the continent far behind
renown maritime nations and regions especially in Europe and Asia;

The existing national shipping lines were operating with small vessels with predominantly
national and feeder operations focus and little emphasis on international shipping leaving this
space to be dominated by established multinational liners;

The national and regional shipping industry is quite young and vulnerable to force majeures
like pandemics and regional conflicts as witnessed by the Covid 19 and the Ukraine-Russia
conflict respectively which distorted shipping routines and grossly affected the region with
very limited supply of basic commodities;

The Africa Continental Free Trade Area (AfCFTA) envisaged free movement of people and
most of the goods across the continent but this is yet to materialize as many barriers on the
free movement of people still exist even amongst states belonging to the same regional blocs.
This was highlighted as a potential deterrent to intra-regional trade that could in term affect
regional shipping;



x1.

Xil.

xiil.

Xiv.

XV.

XVi.

LMC was observed to be operating without vessels notwithstanding the availability of cargo
assigned to the shipping line by decree. This was due to the non-replacement of the old fleet
that had been disposed of some twenty years ago which was highlighted as grossly affecting
optimization of its potential into emerging markets;

National shipping stakeholders were observed to be doing a lot of work in the recent past in
terms of rehabilitating and developing new port infrastructure, access rail and road systems,
deepening of port areas and increasing the carrying capacities by acquiring new vessels and
rehabilitating existing ones to reinstate their carrying capacities. This was however noted to
be mainly on regional inland waterways;

MSCL was planning to venture into merchant shipping in the medium to long term after
consolidating her operations in the regional inland waterways;

The Ethiopian shipping line was commended for its efforts to grow its fleet;

The existence of maritime cabotage restrictions was observed in the region. These are
derived from protectionist trade policies, which aim to restrict the majority of the national
volume of seaborne traffic to the national transport market in order to avoid currency
outflows, secure income for the domestic fleet, promote national shipyards and to retain
sufficient transport capacities in times of need with the main objective of promoting
employment of the national merchant fleet;

There is no regional policy to guide shipping and maritime operations in the region. This
leaves individual regional states to develop own national guidelines that are not fully
harmonized and could often be found to contradict each other.

THE STAKEHOLDERS NOW THEREFORE, RESOLVE AS FOLLOWS:

D

b)

d

STAKEHOLDERS OF THE NATIONAL AND REGIONAL SHIPPING LINES

To fast track the creation of a private sector led regional shipping line inline with the regional
aspirations of increasing export productivity, reducing logistics costs, enhancing local carrying
capacity of own cargo, realising economies of scale in regional shipping operations, creating

employment opportunities and building regional capacity;

Advocate for the development of a regional cabotage framework that allows regional owned
vessel to operate freely across the region to fill existing capacity gaps that may not be fully

covered by national players;

National and regional shipping lines to work closely with ISCOS and ASA to explore existing
modalities of acquiring ships for operation within the region and international shipping;

Flag states working with other stakeholders to encourage the growth of the maritime training
industry in the region to be able to fill the existing manning gaps in merchant shipping;
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2)
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National and regional shipping lines and agencies to always give priority to regional shipyards
to supply their vessels’ requirements. This would build the local ship building capacity which
is a key component in the maritime and shipping industry;

To continuously incentivise the business community to increase export-oriented trade which
would ensure that national and regional shipping lines have sufficient cargo volumes to ensure
capacity utilisation. This would reduce shipping costs for shippers but would also attract more
investment in the shipping industry to better serve the region;

Maritime Administrations in collaboration with other stakeholders need to incentivise the
deliberate development of national and regional shipping capabilities through policy and
legislation;

Support national shipping lines planning to venture into coastal and international shipping;

ISCOS

To ensure policy harmonisation across the entire region, ISCOS should fast track the
development of a regional maritime transport policy in consultation with regional industry
players with the aim of eliminating duplication of efforts, harmonising industry compliance
requirements and facilitating more collaboration in shipping at a regional level;

To take centre stage in the conceptualisation and development of a regional shipping line by
leading the requisite consultative engagements amongst stakeholders in the region and
elsewhere and facilitating exchange of views and ideas;

Fast track the formation and growth of a regional shippers’ council which will drive
investments that generate the much-needed cargo for export and create local demand for
requisite imports which would be carried by the regional shipping line increasing the seaborne
trade per capita of the region;

Actively engage and participate in the implementation of the AfCFTA, the revised African
Maritime Charter, the Africa’s Integrated Maritime Strategy (2050) and all other relevant policy
and legal instruments which focus on building collaborations for the promotion of trade and
hence shipping across the continent;

ISCOS to study the shipping business models used by LMC and the Ethiopian Shipping line
and see if they could be adopted by other countries especially land-linked;

Continue building sound collaborations with like-minded regional and other organisations
whose aims are to contribute to the growth of the shipping industry in the region;
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h)

Carry on providing a platform for structured consultations to be conducted by national and
regional shipping stakeholders in collaboration with other regional stakeholders with the aim
of building consensus on the direction to take pertaining a regional approach to the shipping
industry and building cooperation amongst shipping stakeholders;

In collaboration with ASA, AFREXIM Bank and any other financing partners conduct a study
on regional shipping that would inform decision making for example studies on origin —
destination cargo potentials in the region, ocean freight rates, maritime trade practices,
multimodal networks, exporting and importing patterns of regional states that would indicate
international shipping volumes and the potential for regional shipping lines to exploit;

Conduct sensitisation on the different forms of ship ownership, drive private sector
involvement in ship ownership and encourage strategic partnerships with international

shipping players to build local capacity;

To take lead in the monitoring and evaluation of the implementation of all the resolutions

made by this forum.



LIST OF DELEGATES FOR THE CONSULTATIVE FORUM WITH NATIONAL
AND REGIONAL SHIPPING LINES, HELD AT THE FOUR POINTS BY
SHERATON HOTEL IN DAR ES SALAAM, TANZANIA FROM 27TH FEBRUARY

2023 TO 1ST MARCH 2023
NO. | NAME DESIGNATION ORGANIZATION/ PHONE NUMBER & EMAIL
MINISTRY ADDRESS
1. Eng. Aron Director Transport | Ministry of Works and Official: +255 26 2324526
Johnson Services Transport Mobile: +255 754 266621
Kisaka P O Box 638 Email: aron.kisaka@uchukuzi.go.tz
DODOMA,
TANZANIA
2. Mr. Head of Ministry of Works and Mobile: +255 784 717042
Christopher | Communication Transport — Transport Email:
Philemon Unit Section christopher.philemon@uchukuzi.go.tz
P O Box 638
DODOMA,
TANZANIA
3. Mr. Joseph Assistant Director Kenya Maritime Official: +254 41 2318397/8
Baya Kapeku | Ports and Shipping | Authority Mobile: +254 720 374331
Services P O Box 95076 — 80104 | Email: jkapeku@kma.go.ke
MOMBASA, KENYA
4, Ms. Secretary General African Shipowners Mobile: +234 802 3147037
Folorunso Association Email:
Olufunmilayo 14 Adebisi Close, sg(@africashipownersassociation.com
Surulere
LAGOS, NIGERIA
5. Mr. Jacques | Director General Autorité Maritime, Mobile: +257 79212766
Bigirimana Portuaire et Ferroviaire Email: ihotorihigwa@gmail.com
BUJUMBURA,
BURUNDI
0. Ms. Principal Maritime Tanzania Shipping Official: +255 22 2127314
Josephine Transport Officer Agencies Corporation Mobile: +255 784 999633
Mathew P O Box 989 Email: josephine.bujiku@tasac.go.tz
Bujiku DAR ES SALAAM,
TANZANIA
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NO. | NAME DESIGNATION ORGANIZATION/ PHONE NUMBER & EMAIL
MINISTRY ADDRESS
7. Dr. Frank Director Expert at Lignes Maritimes Mobile: +243 89 9688787
Banze the Director Congolaise (LMC) Email: franknkulu@gmail.com
General’s Office N° 13 Av des Aviateurs,
6e Etoupe. Immeuble
LMC/AMICONGO
KINSHASA, DRC
8. Mr. Rajab Ali | Acting Director of Zanzibar Maritime Official: +255 655 486160
Rajab Port and Shipping Authority Mobile: +255 777 486161
Services P O Box 401 Email: rajab1253@gmail.com
ZANZIBAR,
TANZANIA
9. Mr. Godwin | Ships, Steel boats, Songoro Marine Mobile: +255711 613971
Isdory Docks, Plantoon Transport Ltd Email: gisdory24(@gmail.com
Builder/Fabricator P O Box 36121
and Welding DAR ES SALAAM,
Inspector (BV) TANZANIA
10. | Mr. Filbert Procurement Songoro Marine Mobile: +255 715 368651
Nangana Officer Transport Ltd Email: nanganaphilbert@gmail.com
Ndunguru P O Box 36121 khalidmzalamo(@gmail.com
DAR ES SALAAM,
TANZANIA
11. Mr. Halidi Procurement Songoro Marine Mobile: +255 767 438167
Omary Officer Transport Ltd Email: khalidmzalemo(@gmail.com
Athuman P O Box 473
MWANZA,
TANZANIA
12. Mr. Stephen | Ag. Managing Uganda Railways Official: +256 704 004400
Wakasenza Director Corporation Mobile: +256 776 244406
Nasser Rd, Plot 58-59 Email: s.wakasenza@urc.go.ug
P O Box 7150
KAMPALA, UGANDA
13. Mz, Eric Managing Director Marine Services Official: +255 28 2500880
Benedict Company Ltd Mobile: +255 786 056551
Hamissi P O Box 2385 Email: eric.hamissi@mscl.co.tz /
MWANZA, ericbhamissi@yahoo.com
TANZANIA
14. | Mr. Anthony | Senior Operations Marine Services Mobile: +255 767 087881
Stephen Officer Company Ltd Email: anthony.stephen(@mscl.co.tz
P O Box 2385 astem33(@gmail.com
MWANZA,
TANZANIA
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NO. | NAME DESIGNATION | ORGANIZATION/ PHONE NUMBER & EMAIL
MINISTRY ADDRESS
15. | Capt. Philip | Chief Executive LOTS Shipping East Mobile: +919 895 310770
Mathews Officer Africa Ltd Email: philip@lots-ship.com
Moi Avenue, Cannon
(Shipyard, Towers
Shipowner, P O Box 41382 — 80100
Operator and MOMBASA, KENYA
Coastal Shipping)
16. | Mr. Sylvester | Operations Director | LOTS Shipping Fast Mobile: +254 722 318603
Kilo Okumu Africa Ltd Email: sylvester(@lots-ship.co.ke
(Shipyard, Moi Avenue, Cannon
Shipowner, Towers
Operator and P O Box 41382 — 80100
Coastal Shipping) MOMBASA, KENYA
17. | Mr. Chen Shipping Manager SINOTASHIP Mobile: +255 753 121298
Shiguang 31 Kisutu Street Email: sg.chen@sinotaship.com
P O Box 696
DAR ES SALAAM,
TANZANIA
18. | Mr. Freddy Manager ZAN FAST Ferries Mobile: +255 717 051173
Aaron Jimmy P O Box 76060 +255 783 151173
DAR ES SALAAM, Email: freddyjimmy96@yahoo.com
TANZANIA
19. | Mr. Officer Ikraam Sealine Mobile: +255 752 980590
Ramadhani P O Box 1045 Email: rsalhija@gmail.com
Salhija Melele DAR ES SALAAM,
TANZANIA
20. | Ms. Yapi Directeur Général Berakah-Rehoboth Eagle | Official: +225 502 200020
Marie Justine Shipping Company Mobile: +225 707 760808
Epse Bebo International (BRESCI)
ABIDJAN, COTE Email:
D'IVOIRE brescicompany@gmail.com
mariejustine2008@yahoo.fr
21. | Mr. Kisimba- | Sous Directeur Office of Multimodal Official: +243 997 024528
Mwayumba | Administration & Freight Management Mobile: +243 823 339711
Jacques Finance (OGEFREM) Email: mwayumbakis@yahoo.fr
KINSHASA, DRC
22. | Mr. Nondo Transport Lac GPNK Official: +243 816 067068
Kalombola Tanganyika KALEMIE, DRC Mobile: +243 997 290723
Ibrahim Email: kalombolanh@ymail.com
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NO. | NAME DESIGNATION ORGANIZATION/ PHONE NUMBER & EMAIL
MINISTRY ADDRESS
23. Ms. Natacha | General Manager ARNOLAC - Cargo Official: +257 76235008
Ndamama Shipping Mobile: +257 65 500555
BUJUMBURA, Email: natndam@gmail.com
BURUNDI
ISCOS SECRETARIAT
1. Mr. Daniel Secretary General ISCOS Secretariat Official: +254 20 233 2670/
M. Kiange Nyali, Off Links Road, +254 722 207 940
Near Nyali Health Care Mobile: +254 722 841 267/
Ltd +254 731 218267
P O Box 89112-80100 Email:
MOMBASA, KENYA | secgen(@jiscosafticashipping.org
dkdkiange(@gmail.com
2. Mr. Kassim Director Finance ISCOS Secretariat Official: +254 20 233 2670/
K. Mpaata and Administration | Nyali, Off Links Road, +254 722 207 940
Near Nyali Health Care | Mobile: +254 722 457 510
Ltd Email:
P O Box 89112-80100 mpaata@iscosafricashipping.org
MOMBASA, KENYA kasmpaata@yahoo.com
3. Mr. Aderick | Director Shipping, ISCOS Secretariat Official: +254 20 233 2670/
I. Kagenzi Ports and Freight Nyali, Off Links Road, +254 722 207 940
Services Near Nyali Health Care | Mobile: +254 703 319 427
Ltd Email:
P O Box 89112-80100 kagenzi(@iscosaftricashipping.org
MOMBASA, KENYA kagenzi@yahoo.com
4, Ms. Director Trade ISCOS Secretariat Official: +254 20 233 2670/
Mwanaulu Facilitation and Nyali, Off Links Road, +254 722 207 940
Issa Policy Near Nyali Health Care | Email:
Harmonization Ltd missa(@jiscosafticashipping.org
P O Box 89112-80100
MOMBASA, KENYA
5. Mr. Harold Manager, Finance ISCOS Secretariat Official: +254 20 233 2670/
Kalimina Nyali, Off Links Road, +254 722 207 940

Near Nyali Health Care
Ltd

P O Box 89112 — 80100
MOMBASA, KENYA

Mobile: +254 700 869 438
Email:

kalimina(@jiscosafricashipping.ot

hkkalimina@hotmail.com
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NO. | NAME DESIGNATION | ORGANIZATION/ PHONE NUMBER & EMAIL
MINISTRY ADDRESS
0. Mzr. Jonah Manager Shipping, ISCOS Secretariat Official: +254 20 233 2670/
Mumbya Ports and Freight Nyali, Off Links Road, +254 722 207 940
Services Near Nyali Health Care | Mobile: +254 746 678801
Ltd Email:
P O Box 89112-80100 imumbya(@iscosafricashipping.org
MOMBASA, KENYA jmumbya@gmail.com
7. Ms. Administrative ISCOS Sectretariat Official: +254 20 233 2670/
Prackcedes Assistant/PA to Nyali, Off Links Road, +254 722 207 940
Chukunzira Secretary General Near Nyali Health Care | Mobile: +254 707 544 021
Ltd Email:
P O Box 89112 — 80100 | chukunzira@iscosafricashipping.org
MOMBASA, KENYA | prachuks@yahoo.com
8. Mt. Richard Transport Officer ISCOS Secretariat Official: +254 20 233 2670/
Chai Nyali, Off Links Road, +254 722 207 940
Near Nyali Health Care | Mobile: +254 726531714
Ltd Email: chai@jiscosafricashipping.org
P O Box 89112 — 80100
MOMBASA, KENYA
9. Mr. Omary Shipping and ISCOS Secretariat Official: +255 747 777 333
Mzuzuri Logistics Officer Dar es Salaam Liaison Mobile: +255 674 976 008

Oftice, TPA Building,
15" Floor, Sokoine Drive
P O Box 4906

DAR ES SALAAM,
TANZANIA

Email:
omarv@iscosafricashipping.org
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