NUCLEAR POWER EVALUATION
WORKSHOP

INTRODUCTION TO BASIS FOR
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Are we nearly there yet?
Covers milestones 1 and 2

Addresses each of the 19 infrastructure issues

Lists evidence that conditions have been met
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Can be used to review progress at any point

Provides a methodology for self assessment and
external review
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MAIN FEATURES

Covers Milestones 1 and 2

Can be carried out at any point
to review progress

Addresses each of the 19
Infrastructure issues

For each condition, identifies
the evidence that will show It
has been met

Seeks to avoid duplication as
much as possible
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EVALUATION METHODOLOGY

|dentification of the “Evaluators' Team” by position/role
|dentification of the “Team of Respondents”

A description of the process used to conduct the evaluation
Lists of the evidence reviewed and further actions required

Summary of conclusions giving the status of achievement of each
condition

References to any relevant material used for conducting the
evaluation

Confidentiality requirements,
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SELF-EVALUATION

- Organization and management

- Organizations involved / Responsibilities
- Evaluators / Team

- Methodology for evaluation / Actions

2. Evaluate the status of development of the infrastructure
against the basis listed in the

3. ldentify synergies between ALL Organizations involved
ldentify areas needing further attention
5. Preparing an action plan to address these areas

“@@9} IAE A - ldentify IAEA / Multilateral / Bilateral supports



EVIDENCES

* Reports

* Meeting notes

* Correspondence

* Talks and presentations

* Meeting reports

* CVs, organization and job descriptions
o = (oF
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WORK PROGRAMME

For each issue, there should be a clear work
programme for the next phase showing:

* the objectives of the work programme
* the detailed activities

* who Is responsible for each activity,

* the funding and resources required,

* how it will be provided

* the timescales for each activity.
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EVALUATION STEPS

Determine the scope and terms of reference.

* strongly recommended that all 19 issues are covered
* |dentify the organizations to be involved

* the individuals who will conduct the evaluation;

Evaluate the status of the infrastructure against the
pasis listed

dentify areas needing further attention
Preparing an action plan to address these areas.
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1 National Position Phase 1

1.3 National strategy defined
Basis for Evaluation Evidence Actions Suggested

Comprehensive report produced by the NEPIO covering
all areas identified in the Milestones publication (NG-G-
31) and recognizing the resources and fimescales
required for the activites required for phase 2 A
demonsfration that the Member State can provide the
overall resources required integrated across all areas.

Executive summary of the comprehensive report is based on
the detailed report, contains estimates of total resources and
timescales and has been properdy reviewed by senior
govemment officials.

EVALUATION: Significant Actions Needed [ Minor Actions Needed L1 No Actions Needed L[]

And an overall conclusion:
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1 National Position

Phase 1

Condition

Status

1.1 Safety, security and non-proliferation needs recognized

Minor Actions Needed

1.2 NEPIO established and staffed No Actions Needed
1.3 National strategy defined No Actions Needed

2 Nuclear Safety Phase 1
Condition Status
2.1 Understanding of key elements of nuclear safety Minor Actions Needed
2.2 Need of intergovernmental instruments on safety No Actions Needed
2.3 Support through international cooperation

3 Management Phase 1
Condition Status

3.1 Energy strategy and nuclear power compatibility analysed

Minor Actions Needed

3.2 conditions evaluated

No Actions Needed

3.3 Available nuclear technologies identified

3.4 Ownership options and operational responsibilities considered

3.5 Authorities and responsibilities established

No Actions needed

No Actions Needed

3.6 Appropriate expertise and experience

3.7 The management systems of all participating organizations are
used to promote and support a strong safety culture

4 Funding and Financing

Minor Actions Needed

Condition

4.1 Adequate funding provided for the NEPIO to fully assess the

Status




No. INFRASTRUCTURE ISSUES PHASE 1, STATUS
1. National position
2. Nuclear Safety
3. Management
4, Funding and Financing
5. Legislative Framework
6. Safeguards
7. Regulatory Framework
8. Radiation protection
Q. Electrical Grid
10. Human resources
11. Stakeholder involvement
12, Site and supporting facilities
13. Environmental protection
14, Emergency planning
15. Security
16. Nuclear fuel cycle
17. Radioactive waste
18. Industrial Involvement
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IMPLEMENTATION
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Request form

- Scope / date

- MS funding

- Host Counterpart

MS Self-assessment rep.

Other MS relevant docs.

INIR Guidance
Chapter 4

INIR Guidance

Chapter 5

I Clearance sheet I

1. MS request

2. TC reception

3. Technical evaluation

4. Implement INIR
?

5. INIR into TC project

6. Appoint INIR Team Leader

7. Preparation INIR mission

8. Conduct INIR mission

9. Resolve MS comments

10. Release Final Report

11. Final Report to MS

Evaluation
results

Preliminary
Draft Report

Draft Report

Final Report
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Request form

- Scope / date

- MS funding

- Host Counterpart

MS Self-assessment rep.

Other MS relevant docs.
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1. MS request

2. TC reception

3. Technical evaluation

4. Implement INIR
?

Yes

5. INIR into TC project

Evaluation
results

17



LLL((\

N

INIR Guidance
Chapter 4

INIR Guidance

Chapter 5
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I Clearance sheet I

IAEA

6. Appoint INIR Team Leader

7. Preparation INIR mission

8. Conduct INIR mission

9. Resolve MS comments

10. Release Final Report

11. Final Report to MS

Preliminary
Draft Report

Draft Report

Final Report
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TEAM LEADER

Mission scope

Reference material

Resources &
administrative aspects

Selection of

review team

RECRUITMEN

AGREEMEN

ADVANCE INFO

COORDINATION

ACCEPTANCE

INIG Leader
TO, PMO
IAEA relevant staff

HOST COUNTERPART

HOST COUNTERPART

TO, PMO

HOST COUNTERPART

TO, PMO
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TEAM LEADER

TEAM MEMBERS

HOST COUNTERPART

-General coordination:
tasks, dates, work plan

-Arrange / agree on
supporting facilities

-Interface &
communication with:
*INIG Leader

*TO

*PMO

*Team Members
*Relevant IAEA staff
*Host Counterpart

-Familiarize with
evaluation approach
and expectations

-Review general and
specific mission
material

-Travel arrangements:
visa, immunization,
security training, and
flight

-Provide advance
information in English

-Nominate:
interacting host
personnel

local Observers

-Make logistic
arrangements
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IAEA
NPSG + DEPTS.
Feedback for

improving INIR

|AE A
NPSG + DEPTS.

TEAM COORD. MTG
ENTRANCE MEETING

REVIEW PERFORMANCE

o Written material

e Interviews

e Responses

e Direct observations
e Visits

PRELIMINARY DRAFT
REPORT
EXIT MEETING

DRAFT REPORT
FINAL REPORT™*

COUNTERPART

COUNTERPART

COUNTERPART
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IAEA

..atoms for peace.
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