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Wikimedia

» 28 chapters, and counting
 One model
* Wikimedia Foundation Strategy Process



* National
e Cultural
e Linguistic
* Wiki-al

Inter...



It's free... as In?

 Meaning of free
* Beer et al.
* Free of charge, free of rights etc.



Organisational culture

e (Grassroots?

* Top down?

e Transversal?
e Different



Members or no members, that is the
question

* WWikimedia Foundation
 Greenpeace Deutschland
* WWikimedia Argentina



It's all about the money

 And how you handle it

* Non profit? For profit? Tax deductible?
(Sweden, UK)

* Check, credit card, Paypal?
* |Legal environment



In The Not So Wild West

* \Western leadership
* Does it work everywhere?



Volunteering, or professionalizing?

 Active members
o Staff
* United World Colleges



In the End

* |t's all about taking a step back



Thank you

» delphine{at}notafish.org

* This presentation is under a CC-BY-SA 3.0
license
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