Roger W. Jones (1908-1993) was a leader in the federal government for more than

four decades. His appointments included chairman of the Civil Service Commission
(1959-1961), deputy undersecretary of state for administration (1961-1962), and senior
consultant and special assistant to the director, Bureau of the Budget (1962-1975). His
service was marked by the ability to lead change based on the belief that government

can mobilize people’s talents in order to accomplish goals. An advocate of public affairs
education for government leaders, Roger Jones encouraged his colleagues to grow and
advance in their careers.
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RECEPTION TO FOLLOW

Aaron S. Williams was nominated by President Barack Obama to serve as the 18th
director of the Peace Corps. The former Peace Corps volunteer received confirmation

by the U.S. Senate on August 7, 2009. Williams was a vice president for international
business development with RTT International and a senior manager at the U.S. Agency for
International Development, where he became a career minister in the U.S. Senior Foreign
Service. He has received a USAID Distinguished Career Service Award and, on two
occasions, a Presidential Award for Distinguished Service.




When | arrived at the Department of Energy,
the Cold War had just ended. Since then,
we have focused on making sure that

the technology and know-how to create
weapons of mass destruction do not get to
irresponsible countries or to terrorists.

President Obama has given us a
demanding mission: to make sure all
vulnerable nuclear material in the world is
locked down within four years. It's harder
today to know where the threat comes
from—and our concerns are not limited to
a massive exchange of weapons between
superpowers. Now the threat is as little as
a grapefruit-size lump of uranium or a Coke
can-size chunk of plutonium in the hands of
a suicidal terrorist.

We’ve collaborated closely with our Russian
colleagues over the last 15 years to secure
thousands of warheads and hundreds of tons
of weapons-usable material. Together we are
working with other nations to decrease the
threat. We are also developing technology,
installing equipment, and training our foreign
partners to detect and stop weapons-usable

material at international border crossings,
airports, and major seaports.

Right now, our organization consists of about
400 people in Washington and thousands of
technical experts in our national laboratories.

At any given time, we have hundreds of people
working in remote areas of the world to improve
nuclear security and keep America safe.

What counts the most in any organization
is accomplishing the mission, and it only
happens through individuals who get real
things done. The trick is to hire the best
people possible, give them the resources
and strategic guidance they need, don’t
micromanage them, give them credit when
they are successful, and take care of them
and their families.

| feel blessed to work with this national
security team, and | believe we are making
the world a safer place. I'm grateful to
American University for recognizing the
value of the work this organization performs.

—Kenneth E.Baker
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| started right out of college in 1977 as a
patent examiner. | didn’t know much about
intellectual property, but | fell in love with
the mission and have been here ever since.
| was the only woman in a group of 100
examiners. | didn’t want to close any doors
for the women who would follow me so | was
determined to do my job—and do it well.

Today | enjoy looking around our offices
and seeing the diversity of the work force,
especially all the young people who work
here. They could be making more money
in the private sector, but they are here
because the mission is so important.

By granting patents, we put innovation in the
hands of people who can create jobs and
social benefits. We've granted more than
seven million patents in our history, serving
everyone from big corporations to small
“garage inventors.” You never know when
something is going to be the next big thing.

Although | didn’t have any formal
management training before | came here,
| knew that | wanted to be a manager.

I was intrigued by the challenge of

motivating people to do more. | empower
people to make decisions, come up with
new solutions, and, | hope, develop and
grow in the process. Anything that I've
accomplished as a manager is because the
people who have worked for me have had
the right skills and talents.

As our organization has grown, our work
force has become increasingly virtual.
Training and expanding the number of
telecommuters has been a huge challenge.
But now we have 1,800 patent examiners
working from home full-time and another
2,200 working part-time. To facilitate the
transition, we are creating wikis, blogs,
share-point sites, and other tools to make
it easier for our examiners to communicate
and collaborate.

| have a strong interest in succession
planning. | want to make sure that the
person who takes my place does a better
job than | could ever do. | consider that my
number one job.

—Margaret (Peggy) A. Focarino
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