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Welcome to Belmont Academy

Dear Parent/ Carer

| am delighted to welcome you to Belmont Academy. This handbook provides you with
key information in relation to all aspects of our school and also acts as a reference
document in relation to school procedures and personnel. Beyond that | hope that it
provides a flavour of the culture and ethos of Belmont Academy.

We seek to provide a rich and varied range of learning experiences both within and
beyond the formal curriculum and indeed within and beyond the school building.
Expectations of young people from employers and from Further/ Higher Education have
never been higher. Our pupils must therefore develop and demonstrate skills, attributes
and abilities and secure accredited achievements and qualifications that will enable
them to successfully enter the very competitive world beyond school. Working together
school staff, parents/ carers and our many partners seek to support and challenge our
young people in this endeavour.

We continue to seek improvement in the quality of the service we provide. Ongoing
communication with parent/ carers and partners is an important part of that process and
you are most welcome to contact us here at the Academy with regard to any aspect of
your child’s education. Our improvement agenda continues to focus on ensuring that
we: develop high quality learning and teaching that leads to improved levels of
attainment and achievement for all; improve health and wellbeing to enable
children/young people to flourish; support learners to develop skills for learning, life and
work. Our School Improvement Plan is available on the school website.

| look forward to working with you over the coming years to ensure that you and your
child enjoy a successful and happy partnership with Belmont Academy.

Kevin Boyd
Head Teacher
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Values and Aims of Belmont Academy

¢ Raise standards in literacy and numeracy and close the poverty related
attainment gap

e Improve Health and Wellbeing to allow children to flourish

e Support learners to develop skills for learning, life and work

e Ensureinclusion and equity are at the heart of all that we do

Aims Linked to our Improvement Plan

¢ to promote an ethos of achievement, where there are high expectations for all pupils
and their successes are celebrated

e to establish a positive inspiring learning environment in which all pupils have the
opportunity to fulfil their potential in all areas of their development

¢ to deliver a curriculum that is relevant, challenging and appropriate to the abilities
and aspirations of all our pupils, and which prepares them for life after school

e to provide the highest quality of teaching and learning in a stimulating environment
that meets the needs of all learners
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A Message from our School Captains

Hello and welcome to Belmont Academy, a school that your child will be proud to
attend.

Even after being at this school for over 5 years now, we can still look back and vividly
remember what it was like to transition from primary to secondary education. It may
seem like a daunting experience for your child, however we can assure you that
Belmont Academy is a welcoming place where each child is given the opportunities to
fulfil their greatest potential in accordance with our school values of respect,
responsibility and ambition not only within Belmont but the surrounding community.

Our school motto is “Be Kind, Be Positive, Be Yourself’” which is why as well as
support for your child’s learning, there are a number of extra-curricular clubs and
activities in the school from STEM to sports clubs to support them in making the most
of their time at Belmont. As captains, and firm believers in “Team Belmont”, we are
constantly looking for new ways to help bring students together and introduce them to
like-minded people. Our S6 leadership team understands the importance of a
welcoming and fun learning environment and does everything they can to ensure
students feel reassured.

Something that is incredibly important to us at Belmont is pupil input. With ambition
being one of our school values, it is no surprise that there is a plethora of leadership
opportunities for students of all ages with junior leadership teams and organisations
such as the sports and music councils providing them with invaluable skills for their
future.

One of our main priorities is to ensure a smooth transition
into S1 so your child feels safe and confident at Belmont.
Your child will benefit from the Buddy scheme during S1.

We are sure your child will have the best experience at

Belmont, and we look forward to sharing their journey.

Taylor, Cameron, Keira and Sienna
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School Information and Contact Details

Name Belmont Academy
Address 8 Nursery Road
Ayr
KA7 3SN
Tel 01292 612 054

This number is available Monday & Tuesday 8.15 am — 5.00
pm and Wednesday — Friday 8.15 am — 4.00 pm. This is also
the number that you would use to report your child’s absence

from school.
Website www.belmont.sayr.sch.uk
Email belmont.mail@south-ayrshire.gov.uk
Twitter @belmontacad01
Instagram @belmontacademy_ official
Head Teacher Kevin Boyd
Email belmont.mail@south-ayrshire.gov.uk  FAO HT
Type Non-denominational 6 Year comprehensive
Gaelic Provision No
Parent Council Susan Bell — Chair Person

Belmont Academy is a 6-year, non-denominational comprehensive school situated in
Ayr. Our associated primary schools are: Alloway Primary, Brachead Primary,
Doonfoot Primary, Holmston Primary, Kincaidston Primary and Tarbolton Primary. We
also have an association with Southcraig School.

Our school is led by a Head Teacher and five Depute Heads. Our middle leaders are
curricular and pastoral support Principal Teachers. Our staff are skilled and
experienced and include our Community Police Liaison Officer PC Stephanie
MacPheat. The building itself is a modern new build which has been maintained to a
high standard over the 10 years that it has been open. Our school sits within Ayr and
has strong links with Ayrshire College and the University of the West of Scotland
(UWS).

We are a SCQF Ambassador School and we have achieved the Gold Sports Scotland
award. We have very good PE, Music and Art facilities and staff and as such we have
a long tradition of local, national and international success in these areas.
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Enrolment

Our School Roll at September 2022

Our roll S1 S2 S3 S4 S5 S6
1212 229 201 232 234 198 118

If you would like your child to attend Belmont Academy, then they would have to be
enrolled in the school.

My Child is currently in P7

If your son/daughter already attends one of our associated primary schools, you will be
advised by the primary on how to complete this process. Your child will automatically
transfer to Belmont Academy on completion of the appropriate paperwork. If you have
any questions or would like to a tour of the school please contact our Pupil Support
Coordinator — Alan Bryden alan.bryden@south-ayrshire.gov.uk

Our family are moving to Ayr

If you are new to the local area and would like to register your child, then you should
contact the school office to make an appointment to discuss enrolment:

For the meeting you will be asked to bring your son/daughters original birth certificate
and proof of their current address. You will need to complete all relevant paperwork and
you will have the opportunity to ask any questions and see around the school building.
(We don't live in the A
catchment area but want

our child to attend Belmont
Academy. What do we

do?

il y

If you live out-with Belmont Academy’s catchment area you will need to contact South
Ayrshire Council to make a placing request.
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Details of the school’s catchment area and street names are available for inspection at
the school and parent/carers can also access them on the Council’'s website at
www.south-ayrshire.gov.uk

Dates for Your Diary

South Ayrshire’s website has up to date information on School holidays and closures.
The Head Teacher of Belmont Academy will also send out termly updates on important
dates for you to update your diary.

This link will take you to the South Ayrshire School Holiday dates:

https://www.south-ayrshire.gov.uk/school-holidays/
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Our School Staff

School Staff

Kevin Boyd

Head Teacher

Depute Head Teacher

Steven Anderson

Alan Bryden

Graeme McLean

Jill Flanagan - Acting DHT

Brian Sinclair

Departments

English and Drama

C Grant — Principal Teacher

E Canavan

K Clark

S Cassidy

R McGeer

J MacGregor

R Duffin

A MacFarlane

R Pringle — Literacy Lead

A Willetts — Librarian

Mathematics R MacFarlane — Principal Teacher
A Harvey (acting PT) K Armstrong J Lawson
E McCaughey C Stewart L Orr
D Wallace/J Letizia (temp) D Bruce K Wilson

Art and Design

J Gibson — Principal Teacher

C Hamilton L Maestranzi K Murray
N Wills (NQT)
Biology L Kirkwood — Principal Teacher
K Beck L McLean
K Nisbet (NQT) J Walker
M Watt (NQT) E Dalgliesh
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Business, Administration and Accounting Jill Hitchman — Principal
Teacher
R Winter G Cunningham
Chemistry V Agnew — Principal Teacher
A Andrews G Hardie
V Stewart
Computing Science J Hunter — Principal Teacher
J Murdoch N Barlow L McCaffrey
Geography | Aitken — Principal Teacher
A Fulton A Mills
Home Economics A Emerson — Principal Teacher
K Cox
Modern Languages C Kennedy — Principal Teacher
S Boyd O Frachisse
Vacancy
Modern Studies and History L Pollock — Principal Teacher
B Kerr N Melville
C Peacock G Surgenor
Z Watson (NQT)
Music J McCutcheon — Principal Teacher
D Moore L McNicholl (NQT) | L MacMillan — PT Developing Young Workforce
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Physical Education | Phillips — Acting Principal Teacher

B Murrie N Wilde R Duncan
H Sinclair K Leggat (NQT)

Physics R McMahon — Principal Teacher
M Demelas L Mitchell

C Spooner (NQT)

Religious and Moral E Sutherland — Principal Teacher
Education
A Marrison
Design and Technologies D Sassarini — Principal Teacher
L Dunsmuir D Lawrence Vacancy
A Rafiq | Brown (Technician) S Turnbull

Pupil Support

Principal Teachers of Guidance

L Ferguson — Acting PT | Arran House | Watson Bute House
R Dunlop Cumbrae C Bryden Kintyre House
House

P Rowan/J McGowan Lomond House

Acting PT
Support for Learning D Slider Acting Principal Teacher
S Montgomery J McGowan C Hamrouni
A Mills J Brennan N Sloan
Pupil Support Assistants
E Walker C Brady M Bell
Y Speirs S Healy M Flynn
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E Bufton R Cooper L Alexander

Technician Service L Grace ICT K Andrews
ICT
| Brown N Duddy A Salmond L Gallacher
School Counsellors S Grant
C Thomson

Community School Liaison PC S MacPheat

Administration Team Vacancy

L Scott Office Manager C Lennon V Stirling

S Cairnie F Hutchison S Hamilton P McBlain
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BELMONT ACADEMY - SENIOR LEADERSHIP TEAM REMITS - 2022/23

Kevin Boyd Alan Bryden Graeme McLean | Jill Flanagan Brian Sinclair Steve
Head Teacher DHT - Arran DHT - Bute Acting DHT - DHT - Kintyre Anderson
Cumbrae DHT - Lomond
NIF School Assessment of | School Teacher Parental Performance
Leadership Children’s Improvement Professionalism Engagement Information
School Progress
Improvement
Qls 1.1,1.2,1.3, 2.1,2.4, 2.6, 2.6,2.7,3.2,3.3 | 1.1,1.2,1.4, 2.3, | 2.5, 3.2 2.2,2.3,3.2
1.5, 3.2 3.1,3.2 3.2
Year - S1 S3 & Sé6 S5 S2 S4
Strategic School Leadership Pupil Support/ Digital Learning Learning, Teaching Parental Curriculum/
Remit School GIRFEC/ ASN DYW & Assessment Engagement & Learner Pathways
Improvement Improving Positive Self-evaluation for Family Learning STEM
Self-evaluation for | Health & Destinations Improvement (with Raising attainment
Improvement (with | Wellbeing Raising attainment | KB) in Literacy
JF) Pupil Equity in Numeracy Teacher Wider
Performance Funding Professionalism Achievement
Information Rights Based Promoting Positive
Quality Assurance Learning Relationships
Overview Transitions
Communications
Strategy
Stakeholder
Engagement
Operational Statistical Returns Attendance Assemblies (Co- Absence Cover SQA Co-ordinator Absence Cover
Remit SLT Meetings Safeguarding & ordinator) (back up SA) SEEMIS (SQA) Excursions (day)
School Calendar Child Protection | Belmont Skills CLPL/ PRD/ PU Health and Safety | School Timetable
Working Time SEEMIS Academy Pupil Voice Emergency Assessment (inc.
Agreement (Wellbeing) Skills Profiling Pupil Leadership Evacuation GL/ SNSA)
In-service Days Team Around Partnership Programme Coordinator SEEMIS
Health and Safety the Child Engagement Staff Leadership Parents’ Evenings (Assessment and
Overview PSE Programme Communications Programme (Co-ordinator) Reporting)
Personnel Matters Alternative (School Website, Quality Assurance Stakeholder Data Coach
Discipline/ Curriculum Twitter, App) Staff Handbook Engagement/ EMA
Grievance Pathways Careers Education School of Rugby Surveys Staffing (with KB)
Maximising The Hive MCMC Co-ordinator | Transport School Fund Tracking,
Attendance Equalities/ Study Support (Mainstream) School Handbook Monitoring &
Working Time Inclusion Mentoring Reporting
Agreement Rights Complaints (with Surveys/ returns
Excursions Respecting KB) Consortium
(residential) Schools Prize Giving & Arrangements
DMR, Finance and Pupil Admissions | Celebrating YASS Co-ordinator
Resources Transport (ASN) Success DofE Award
Staff recruitment, UCAS
selection,
leadership and
development
Complaints (with
GM)
Press/Media
Department/ | Senior Leadership Pupil Support Computing Home Economics Art & Design Biology
Liaison Team Team Mathematics Modern Languages Business Chemistry
Extended Belmont Family Music Physical Education English Physics
Leadership Team First RMPS Pupil Leadership Geography Technical
Human Resources School NQTs/ Students Team (with GM) History/Modern Education
Facilities Counsellors SDS Studies
Management School Nurse Further/ Higher Library
Professional Barnardo’s Education Mitie (with KB)
Associations Worker Work Out School Technicians
Liaison with SAC Champions programme
and other agencies | Board DYW Lead
Belmont Cluster Care Numeracy Lead
DMR Committee Experienced Parent Council
1. Parent Lead Pupil Leadership
Council LGBT Youth Team (with JF)
Chaplaincy Team Scotland
The Ark
Home Link
Thriving
Communities
Improvement | INSIGHT Health & Numeracy Learning, Teaching Literacy Curriculum
Teams Wellbeing Digital Literacy & Assessment BGE Tracking

DYW

Positive
Relationships
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Guidance Team

L Ferguson | Watson R Dunlop C Bryden P Rowan
J McGowan
Arran Bute Cumbrae Kintyre Lomond
House House House House House

Our Guidance Department is very keen to encourage close contact between home and
school. Parents and Carers are important in how we support our children here at
Belmont Academy. In every area of our school we have QR codes which young people
can use to book appointments with their Guidance teacher.

What do Guidance Principal Teachers do?

First and foremost, the role of a Principal Teacher of Guidance (PTG) is to support the
progress of each young person in his or her house from S1 until they choose to leave
school.

They show great concern for each young person’s personal, curricular, social and
vocational health and wellbeing. They keep in close contact with our young people and
parents and offer them support and guidance at various stages for example applying for
college/university; career discussions etc.

Our Guidance team meet with their S2 and S3 house classes on a weekly basis in
Personal and Social Education (PSE) and they also check in with them every morning
at Personal Support. In S1 they meet with their house classes twice a week in Personal
and Social Education and also every morning at Personal Support.

Wellbeing and Promoting Positive Mental and Emotional Health is a strength of our
school and as such our Guidance Team are highly trained

e As Mental Health First Aiders

e To deliver Cognitive Behaviour Therapy to young people through the NHS
programme LIAM (Let’s Introduce Anxiety Management)

e Sleep Ambassadors

e To deliver Change and Loss programmes
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How can we be of assistance to parents?

We are keen to encourage contacts between home and school and we involve our
parents and carers in the school career of their child. If you would like to contact your
son or daughter’'s PTG please do not hesitate to do so.

How do you get in touch?

The best way to get in touch with your child’'s PTG is to telephone the school on 01292
612 054 and make an appointment.

Our PTG have a teaching commitment and therefore are not available at all times
and so please do not come into school with no notice as you will not be able to
talk to anyone. Our office staff will ensure that your message/request is passed
to the PTG who will get back to you ASAP.

The Belmont Promise
Our Approach to Supporting Mental Health and Wellbeing

Rationale — why have a whole school approach?

The promotion of positive mental health and wellbeing can lead to improvements in
academic performance, attendance at school and in classes and improved stay on rates
through greater wellbeing, lower levels of mental health problems and greater emotional
attachment to school. Curriculum for Excellence encourages a holistic approach to
health and wellbeing by ensuring that the delivery of this is a “responsibility of all’. This
approach to health and wellbeing enables us to sustain good relationships, develop
resilience and encourages an environment of personal, social and emotional
development.

Research shows that whole school approaches are more effective to promote positive
wellbeing compared to curriculum-based approaches only.
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Let’s Introduce Anxiety Management

As part of our Belmont Promise we have invested in staff training to ensure that our staff
have the skills and the confidence to support young people when they need it. A number
of staff are trained in LIAM — Let's Introduce Anxiety Management, which is a
programme supported by Ayrshire and Arran NHS.

Trained staff understand reasons for anxiety in young people; have a variety of
strategies to help support young people and families; an overview of basic CBT
strategies for anxiety and an understanding when to seek further help/advice.

Our school staff are supported by a CAMHS psychologist to offer brief CBT informed
interventions to young people presenting with mild to moderate anxiety. If your child
experiences anxiety then the support of a LIAM trained member of staff may be offered
after discussion between the family and the PTG.
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Other Supports

We have a number of other targeted supports that can be accessed through the
guidance team at “team around the child” meetings. These include:

School Counselling Service

School counsellors help support young people’s emotional, behavioral and mental
health. We have two school counsellors who provide a full-time service. They offer one
to one and group sessions. Our counsellors are qualified to the national agreed
standards and maintain a record of their professional development.

Importantly, our young people will also have access to counsellors during school
holidays, providing vital continuity of care.

Barnardo’s Key Worker:

We also have a Barnardo’s key worker based in the school on a Monday and Tuesday.
Similar to the counselling service, our key worker runs groups and one to one
sessions. This support focusses on young people who are struggling with
emotions/self-worth/family relationships/friendship groups etc.

Belmont Family First

Belmont Family First is a pilot project in South
Ayrshire creating a family centred approach to
early intervention.

The Project:

ey e is based in Belmont Academy and will focus

Approach on supporting children and families from the

Belmont school cluster with their health,

wellbeing, or family relationships.

e will work in partnership with schools, health,

and community partners to support families to

identify strengths, assets and resources that may
enhance their wellbeing and enable them to reach their own goals.

e will aim to provide valued and timely support to children and their families,
empowering families to strengthen their relationships, grow together, develop
resilience and reach their full potential.
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Personal Support

Personal Support was introduced in South Ayrshire after an extensive period of
consultation with all stakeholders. In Belmont Academy the key role of the personal
support teacher is to provide a welcoming, safe and supportive environment for all pupils
in their class first thing in the morning. This will give them a settled start to the day and
will enable the teachers to identify any issues/concerns.

The need to establish routines, class identity and positive relationships between teacher
and pupils and between pupils is vital for the success of this initiative. This is not simply
registration....

Daily Actions

Encourage Good Attendance and Timekeeping

e First point of contact for pupil

e Personal Support teachers complete first registration and encourage good time
keeping

e Assist the Principal Teachers of Guidance in encouraging pupils to bring in notes
if absent

Uniform Checks

Through daily discussions Pupil Support teachers reinforce the standards to come to
school organised and appropriately dressed.

Wellbeing — Responsibility of ALL

Through the various activities that we are introducing to Personal Support, we will be
able to deliver the Experiences and Outcomes which lie in the Health and Wellbeing
curriculum area within the organisers that are known as areas which are the
responsibility of all teachers.

Theme for the Week — Monday and then referred to throughout week

Every Monday there will be a new theme for the week which the Personal Support
teacher will launch with their class.
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(Why does
Belmont
Academy have a
Theme for the
Week?

\/ J

Theme for the week is one method of bringing a large school
community together, where everyone has something in
common and one thing each week that they can talk about. If
done correctly it brings to life the vision and the values of the
school. The theme for the week will always be based around
the wellbeing of the school and can promote a greater sense of
belonging, self-esteem etc.

Assemblies - House Group Assemblies fortnightly during Personal Support

Pupils on their assembly day should go straight to the Assembly Hall and Personal
Support teachers meet them there and the register will be taken on paper. The purpose
of the assembly is for the DHT of the Year Group to reinforce and model the school
values, ethos and themes to ensure that everyone can feel part of their House/year

group.

The Belmont Day

Day Personal | 1 2 3 4 5 6 7
Support Tg <
Monday | 8.45to0 | 8.55 | 9.45 3 10.50|11.40|12.30| £ | 2.00 | 2.50
Tuesday 8.55 to to £ to to to — to to
9.45 | 10.35 11.40|12.30| 1.20 2.50 | 3.40
Day Personal | 1 2 3 4 6 7
Support ‘_;‘ <
Wednesday | 8.45to0 | 8.55 | 9.45 ¢ [1050/11.40| 5 |1.10| 2.00
Thursday 8.55 to to = to to — to to
Friday 9.45 | 10.35 11.40|12.30 2.00 | 2.50
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Parental Involvement

Parents (The definition of ‘parent’ used is the broadly framed definition set out in the
1980 Act which is as follows: ‘Parent’ includes guardian and any person who is liable to
maintain or has parental responsibilities in relation to or has care of a child or young
person. This is a wide definition which can include, by way of example, non-resident
parents who are liable to maintain or have parental responsibilities in respect of a child
and others with parental responsibilities, e.g. foster carers or kinship carers). Should be
noted that the working capacity of the school may vary dependent upon the number of
pupils at each stage and the way in which the classes are organised.

For our young people to achieve their full potential and
What opportunities are there for | fee| that they are fully supported in their learning, it is
Parents fo get involved in their | o 0o that we have strong links with the home. As

child’'s leamming at Belmont K hild b ditis i
Academy? a parent, you know your chi est and It Is Important

) that we work together to enable our young people to
R/ strive for success.

At Belmont Academy we endeavour to share as much information as possible with
parents. We update our School Website regularly and we post tweets daily on twitter
@belmontacad01l and we also use Instagram @belmontacademy_official which
includes up to date information on events taking place in the school. We also contact
you by letter, telephone, text and email with relevant information when
appropriate. All of our departments embrace social media and have accounts and so it
is always good to follow them too as you will not only get great up to date information
but you will see the showcase of the fabulous work that our young people create.

We report to parents throughout the year and hold Parent Evenings so that you can be
kept up to date on your child’s progress. We also hold Special Information Evenings to
share curricular information with you so that you are fully informed at each stage in your
child’s education.
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Parents may feel the need to contact the school at various times throughout the session
to clarify any issues arising or discuss any concerns. In the first instance contact should
be made with the appropriate member of the Guidance team. We respectfully ask our
parents not to drop into the school without making an appointment as all our
Guidance team, Support team, Senior Leadership Team have teaching
commitments. Our office staff will always be able to assist you over the ‘phone
and they have the diaries of all our Guidance and Senior Leadership Team so a
mutually convenient appointment will be made with ease.

Parent Council and Parent Forum

Parent Councils are the formal representative body for parents with children attending
school. Parent Councils are different in each school to enable them to meet the needs
of parents locally. Parents are welcome to be:

¢ involved with their child’s education and learning;
e Dbe active participants in the life of the school; and

e express their views on school education generally and work in partnership with
their children's school.
All parents/carers are automatically members of the Parent Forum at their child’s school.
As a member of the Parent Forum all parents can expect to:

e receive information about the school and its activities

e hear about what partnership with parents means in the school

e Dbe invited to be involved in ways and times that suit them

¢ identify issues they want the Parent Council to work on with the school

e Dbe asked their opinion by the Parent Council on issues relating to the school and
the education it provides

e work in partnership with staff; and

e enjoy taking part in the life of the school in whatever way possible

The Parent Forum decides how their representatives on the Parent Council are chosen
and how the Parent Council operates. Parents are encouraged to volunteer or put
themselves forward to be chosen as representatives of the Parent Council if they wish.

The main aims of the Parent Council are to:
e support the school in its work with pupils

e represent the views of parents
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e promote contact between the school, parents, pupils, providers of early years
education and the community

e report to the Parent Forum
e Dbe involved in the appointment of senior promoted staff; and

e raise funds for the school for the benefit of pupils (in some schools the PTA/PA
fulfils this role)

For more information on parental involvement or to find out about parents as partners in
their children’s learning, please contact the school or visit the Parentzone website at
www.parentzonescotland.gov.uk

Our Parent Council is very active and fully support and challenge the school community.
We have also worked together on the school improvement plan and there is currently a
lot of discussion around how we can connect more with our local communities
particularly the further away communities such as Tarbolton. We also consult with the
council and we are exploring ways of consulting with our wider parent body: so please
get involved in shaping the future of our school.

Our chairperson is Ms Susan Bell and she can be contacted through the school email
address.

We meet on the last Wednesday of every month.

National Parent Forum of Scotland - enquiry@ parentforumscotland.org

The National Parent Forum of Scotland has been set up to give Parent Councils and
parents an opportunity to discuss and raise educational issues of mutual interest or
concerns at a national level.
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The Curriculum

“Scotland’s curriculum places learners at the heart of education. At its centre are four
fundamental capacities. These capacities reflect and recognise the lifelong nature of
education and learning.

They:
e recognise the need for all children and young people to know themselves as

individuals and to develop their relationships with others, in families and in
communities

e recognise the knowledge, skills and attributes that children and young people need
to acquire to thrive in our interconnected, digital and rapidly changing world

e enable children and young people to be democratic citizens and active shapers of
that world”

https://scotlandscurriculum.scot/3/
Curriculum for Excellence has been implemented across Scotland for all 3-18 year olds
— wherever they learn. It aims to transform Scottish education, raise standards of
achievement, and provide young people with the skills, knowledge and attributes they
will need for learning, life and work in the twenty first century. This is encapsulated in
the aim to improve the life chances of every young person in Scotland and develop their
four capacities as: successful learners, confident individuals, responsible citizens and
effective contributors.

Curriculum for Excellence enables professionals to teach subjects creatively, to work
together across the school and with other schools, to share best practice and explore
learning together.

Teachers and practitioners will share information to plan a child’s ‘learning journey’ from
3-18, helping their progression from nursery to primary, primary to secondary and
beyond, ensuring the change is smooth and builds on what they have learned at each
stage. They will ensure that children continue to work at a pace that is appropriate for
them, but which also challenges and supports them to achieve their very best.

Every child is entitled to a broad general education, whatever their level and ability.
Every single teacher and practitioner will be responsible for literacy and numeracy — the
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language and numbers skills that unlock other subjects and are vital to everyday life. All
teachers are also responsible for the health and wellbeing of children and young people.

Curriculum for Excellence develops skills for learning, life and work to help young
people go on to further study, secure work and navigate life. It brings real life into the
classroom, making learning relevant and helps young people apply lessons to their life
beyond the classroom. It links knowledge and skills in one subject area to another,
helping children understand the world and make connections. It develops skills so that
children can think for themselves, make sound judgements, challenge, enquire and find
solutions.

All pupils are entitled to personal support to help them fulfil their potential and make the
most of their learning opportunities with additional support wherever that's needed.

At Belmont Academy we have fully embraced Curriculum for Excellence with a diverse,
personalised Broad General Education (S1-S3) followed by a rich, challenging Senior
Phase (S4-S6). One of our school aims is to “deliver a curriculum that is relevant,
challenging and appropriate to the abilities and aspirations of all our pupils, and which
prepares them for life after school.” Therefore, the purpose of our curriculum is to equip
our young people with the knowledge, skills and attributes to become confident
individuals who will take up their place in their local community and the wider world. In
everything that we do our learners are at the heart of our decision making and they make
a key contribution to the process. We are ambitious for our young people and we
encourage them to set targets and be aspirational for their future.

The information in this handbook summarises our curriculum as learners move through
each stage, but we would welcome contact from any parent who wishes to discuss
further the personal options available to their child. Fuller descriptors on all elements of
the curriculum and subject areas will be available during the options process for each
year group in Late Winter/Early Spring 2023. There will also be specific curriculum
information evenings for Parents/Carers. Our Guidance team will be available during alll
S2 to S5 Parents evenings to specifically support curriculum choices.
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Opportunities for Wider Achievement

In Belmont Academy we have a wide range of accredited and non-accredited out of
classroom experiences for your child to take part in. These include many clubs and
activities run by departments such as volleyball, netball, football etc. It also includes
opportunities for your child to get involved in other learning.

Our Duke of Edinburgh provision is strong and we have dedicated staff members who
support the work of young people who are aiming to achieve the Bronze, Silver or Gold
Awards. If you have any enquires about the Duke of Edinburgh Award Scheme please
contact:

Ashleigh.Fulton@south-ayrshire.gov.uk for all Silver and Gold award enquiries.

Deborah.Lawrence@south-ayrshire.gov.uk or Fiona.Williamson@south-
ayrshire.gov.uk for all Bronze award enquiries.

The Broad General Education (S1-S3)

Following on from our primary transition work, our young people study across the full
range of curricular areas in S1-S3 before they make key choices regarding National
Examination subjects for S4. There is progressive pace and challenge along with
rigorous formative and summative assessment as learners move through S1-S2 and
into S3, with increased subject specialist input as they prepare for the Nationals.
Learners can expect to develop core skills and depth of knowledge that is increasingly
taught in real contexts and with an emphasis on interdisciplinary learning and
transferrable skills.

Literacy, Numeracy and Health and Wellbeing remain key areas and the aim is that all
will achieve a National level in Literacy and Numeracy by the end of S4.

The main aim of our Broad General Education is to ensure that our young people have
developed within the four capacities i.e. they have become more successful learners,
confident individuals, effective contributors and responsible citizens whilst embracing
the values of respect and responsibility.
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The Senior Phase (S4-5S6)

At the end of S3 all young people undertake a formal option process to decide which
subjects they wish to move forward with. S4 remains the first stage where learners will
sit SQA examinations and attempt to achieve core qualifications.

Young people will have a full “free” informed choice, which reflects their educational
needs, on what they study. What we mean by “free” is that they will not be restricted to
viewing their subjects based on the option form being set out in already pre-determined
columns. This means our pupils can solely focus on what they want to do and more
importantly what they need to do in order to move on into a positive and sustained
destination. We encourage our learners to view the Senior Phase as a three-year
programme of study and focus on the learning pathway. We also work closely with our
partners Ayrshire College and our local Secondary Schools to offer additional courses
in S5/6 which can take pupils into a specialism such as Engineering, Hair and Beauty
etc. Please look out for further publications which will give more details about our Senior
Phase Curriculum — it is important to recognise that the curriculum can change annually
through pupil choice and staffing.

Our Senior Phase curriculum is currently under review and may be subject to change.
The current offer is detailed below:

In S4 learners will choose up to six national qualifications — Mathematics and English
are compulsory at this stage.

In S5/6 learners will choose up to six national qualifications.

In S6 young people will also be encouraged to “give something back” through
undertaking leadership opportunities in volunteering such as Sports Leader or a NPA in
Mental Health.

Our Option Forms and Booklets will be available Late Winter/Early Spring 2023 on our
website.

Attainment is tracked by all staff using the Click and Go Management Information
System and we liaise with parents through various mechanisms such as reporting,
parent evenings and family conferences.
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Have a quality cup
of kindness at
Belmont Barista!
 Pzcleaf

Beautiful ; QUALITY LOCAL PRoDYCE

Confident

g Pampered

Developing the Young Workforce (DYW)

Along with Curriculum for Excellence Developing Scotland’s Workforce is a major policy
driver in Scottish education and here at Belmont Academy we embrace the
recommendations laid out by offering a range of skills for work courses.

For example, to support our young people in gaining skills for work, we have formed
partnerships with several local employers to offer extended work experience
placements; this is linked to the SQA Skills for Work Personal Development qualification.

Our Principal Teacher of DYW Miss MacMillan works with Mr McLean in introducing a
wider range of courses and skills development opportunities such as Beauty Bar,
Barista, Smoothie Company to name a few.

DYW Projects

Barista
Partnership working with Ayrshire College (in-school delivery).
16 S6 youngsters working towards achieving J1WL 45 — Barista Skills (SCQF Level 5) J13C 75 & Developing
Skills for Working in Hospitality (National 5). _

Enterprising activity.

Pupil A

“Barista gives me the opportunity to work with and
communicate with a diverse group of pupils. I'm glad to be a
part of this group and look forward to playing my role within
the group each week. This course gives me the opportunity to
work under pressure and to time constraints which | believe
are key skills for a work environment.”
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Religious and Moral Education (RME)
Religious Observation

Schools must provide religious and moral education to every young person in accordance with
their legal requirements. Religious and moral education is a statutory core subject for all pupils
attending primary and secondary education, including those in years S5 and S6, and it is their
entitlement to have this taught in a meaningful and progressive way. In Belmont Academy one
period per week is dedicated to RME in the Broad General Education. In S4 RME is taught
through a thematic approach and in the Senior Phase S5 will have one period of the week
dedicated to RME. We are exploring ways in which we can deliver the full entittement to S6.

Education about faith and belief in schools contributes to the development of the whole person,
allowing young people to consider, reflect upon, and respond to important questions about the
meaning and purpose of existence, the range and depth of human experience and what is
ultimately worthwhile and valuable in life. It increases young people's awareness of the spiritual
dimension of human life through exploring the world's major religions and views, including those
which are independent of religious belief, and considering the challenges posed by those
beliefs and values. It supports young people in developing and reflecting upon their own values
and their capacity for moral judgement.

Opportunity for religious observance is fostered through the termly involvement of our School
Chaplain and planned assemblies. Services are held at Remembrance, Christmas and
Easter. Under the terms of the Education (Scotland) Act, parents have the right to withdraw
their child from religious observance. The terms of the Act state that “no pupil in any such
school shall be placed at any disadvantage with respect to the secular instruction given therein
by reason of his being withdrawn”. At BelImont Academy we will deal with such requests with
sensitivity and understanding. Our Head Teacher will happily meet with any parent wishing to
withdraw their child to ensure that they are clear about the school policy. In particular, parents
should be reassured that religious observance adopts an open and respectful approach and
does not seek to compromise the beliefs of any pupils or their families. Where a child is
withdrawn from religious observance, Belmont Academy will make suitable arrangements for
your child to participate in a worthwhile alternative activity. In no circumstances will a child be
disadvantaged from being withdrawn from religious observance.

Parents with different faiths or beliefs other than Christianity may request that their
children be permitted to be absent from school in order to celebrate recognised
religious events. Only written requests detailing the proposed arrangements will be
considered. Appropriate requests will be granted on not more than three occasions
(days) in any one school session and the pupil noted as an authorised absentee in the
register.

More information can be found on religious observance as set out in the Scottish Government
Circular dated 21 February 2011, ‘Curriculum for Excellence — Provision of Religious
Observance in Schools’.
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Health and Wellbeing

Learning in health and wellbeing ensures that children and young people develop the
knowledge and understanding, skills, capabilities and attributes which they may need
for mental, emotional, social and physical wellbeing now and in the future.

Children and young people should feel happy, safe, respected and included in the school
environment and all staff in the school are pro-active in promoting positive relationships
in the classroom, playground and the wider school community.

We work hard to live our values through our practice at school, in so doing, we set high
standards and expectations of everyone in our community. Children are encouraged to
behave in a respectful and responsible way to ensure they promote these values and
build strong and positive relationships. Our expectations and responsibilities are
displayed in working areas as is our school charter for Rights Respecting Schools.
Positive relationships are key to all that we do and when this breaks down children are
supported by our experienced Guidance teachers and, where necessary, the Year
Heads. Parents’ roles are key to everything we promote at school level and they will be
involved quickly if their children are displaying concerning behaviours. We also work
closely with our external partners to support our children and families.

We base our daily practice on merits and rewards as we try to be proactive as opposed
to punitive. Pupils will have the opportunity, at several points throughout the year, to
become involved in the reward trips. Where behaviour falls short there will be
disciplinary sanctions applied in a fair and consistent manner. We work with children to
rectify and overcome the behaviour difficulties and ensure that all pupils have the
opportunity to make effective and appropriate progress.

We actively build and promote positive relationships within the school — this is led by
Mrs Flanagan. Over the page we have included for your information our Belmont
Blueprint for Positive Relationships. We aim to be calm and consistent adults in all that
we do and actively support restorative conversations with young people in order to
promote good order and routines in the school.
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The Belmont Way

Our Values
Respect
Responsibility

Ambition

Visible Consistencies

Our Phrases

13

Recognition and Praise
Verbal
Postcards/Notes
Phone call/Text home

Recognition boards

Restore & Rebuild

What happened?

What were you thinking at the time?
Who was affected?

How can we do things differently in the
future?
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Equal Opportunities and Inclusion

In terms of the United Nations Convention on the Rights of the Child (UNCRC) and
national law and policy, our school is committed to respecting children’s rights to have
equal opportunities and to be included.

The national legislation around equal opportunities and social inclusion includes:

e Children and Young People (Scotland) Act 2014

e Education (Additional Support for Learning) (Scotland) Act 2004 (as amended
2009) ‘the ASN Act’

e Equality Act 2010;

¢ Disability Discrimination Act 2005

e Human Rights Act 1998

e Children (Scotland) Act 1995

South Ayrshire puts this into practice through the following core beliefs:

e Presumption of mainstream: All children and young people have the right to an
education within a mainstream school (Standards in Scotland’s School Act 2000)

e Most inclusive option: Wherever possible, children and young people will be
provided with an education within their own community and/or within their own
catchment school (the ASL Act)

e Staged intervention: If there are concerns about how a child or young person is
coping within a mainstream placement, the model of staged intervention will be
followed, and this may include Team around the Child meetings to assess and
plan with available resources (the ASL Act). There is a particular focus in
gathering the views of children, young people and their parents relating to the
support required to minimise barriers to learning

e Links to community: If it is agreed that a placement out with a child’s
community is appropriate to meet their needs, it is important to consider ways in
which a child can maintain links and relationships with peers from their own
community (the ASL Act)
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e Involvement of child and parent/carer: It is vital that the child, young person
and parents/ carers are involved in all of these processes, and that the child or
young person’s views are taken account of in any decisions made. (UNCRC)
(the ASL Act) and the Children (Scotland) Act 1995)

e ASN legislation: all processes and meetings will comply with the timescales of
the ASN legislation

Mr Alan Bryden is Belmont Academy’s Pupil Support Coordinator who has responsibility
to ensure each child’s needs are met. Pupil Support Coordinators work alongside Pupil
Support staff within their own school and centrally. Central staff include Inclusion Co-
ordinators, ASN teams, Psychological Services and Quality Improvement Officers.

If you need further information on any of the above teams, contact Mr Bryden
alan.bryden@south-ayrshire.gov.uk

At Belmont Academy, we strive to ensure that every pupil is treated equally, fairly and
with respect. Every individual is given an equal opportunity to reach his/her potential,
regardless of sex, race, colour, creed, ability or circumstances. All staff have a
responsibility for promoting equality of opportunity and social justice. Our Belmont
Promise work will keep equality and inclusion at the heart of all that we all do.

Page 34 of 75 Belmont Academy School Handbook Session 2022 - 2023


mailto:alan.bryden@south-ayrshire.gov.uk

Assessment

Assessment is a central part of everyday learning and
4 "\ teaching for children and young people. Teachers
How is leaming in the | gather evidence on an ongoing and informal basis
Broad General Education | through asking questions, observing children working

assessed? together and making comments on their work.

Children may assess their own work or that of their

R/ / classmates. Some assessment is more formal, such
as projects, investigations, case studies and tests.

How is learning in the Broad General Education (BGE) S1-S3 assessed?

The assessment of children’s progress throughout primary school and in secondary S1—
S3 is based partly on teachers’ views: their “professional judgement”. In making these
judgements, teachers draw on their professional knowledge and understanding of the
child using a very wide range of assessment information including standardised
assessments.

The professional assessment judgements of teachers are expressed in terms of a child
or young person’s progress within and through levels. Most children are expected to
have achieved the early level by the end of P1, first level by the end of P4, second level
by the end of P7 and third level by the end of S3. Many will achieve fourth level by the
end of S3. Tracking progress through the “four phases of progress” was introduced in
South Ayrshire in August 2019 and is still in the early phases of development. These
report on the level that your child has “achieved” and indicates how much progress has
been made through the next level.

All schools in South Ayrshire Council have been using standardised assessments, along
with a range of other assessment information for several years, to monitor the progress
of individual learners and support their learning. From August 2017, new national
standardised assessments were introduced in all schools in Scotland. These
assessments will provide an additional source of nationally consistent evidence for
teachers to use when assessing children’s progress.

Every child in P1, P4, P7 and S3 will undertake national standardised assessments
covering some aspects of reading, writing and working with numbers. Assessments will
be completed online and will be automatically marked by the online system, giving
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teachers immediate feedback to help children progress. The assessments will be used
to help teachers understand how well your child is progressing with his or her learning
and to plan next steps. There will be no pass or fail.

The exercises in the tests are adaptive to your child’s response and offer an evaluation
of your child’s skills in these key areas. In other words, the system is designed so that if
a child is struggling with the questions they will get easier, and if a child is doing well the
guestions will become more challenging.

A time limit of 50 minutes for each assessment has been set. This is an absolute
maximum, to ensure that no child feels an unnecessary time pressure when undertaking
the assessments. Your child will not be expected to take assessments covering reading,
writing and working with numbers in one sitting. In South Ayrshire, national standardised
assessments take place when the teacher feels it is appropriate. The assessments will,
as far as possible, accommodate the needs of children who require additional support.

How is learning in the Senior Phase S4-S6 assessed?

4 "\ Learning in the Senior Phase is assessed using procedures
How is learning in | and processes agreed by the Scottish Qualifications Authority
the Senior Phase | or other awarding bodies. When our young people start the
assessed? Senior Phase, they are presented at a level of qualification that
IS appropriate to meet their needs, from National 3 to National

\/ _/ 7 (Advanced Higher level).

For young people to progress in their learning in any given subject, there is an
expectation that they will have achieved a C grade or better at the level prior to the one
they choose to sit. This will be discussed with their Guidance teacher or Year Head
during the option process each year. Young people will not always manage to convert
a grade C at National 5 to Higher and so it is very important that young people and their
parent/carer engage in the option process. We invite all parents/carers to be involved
in the options process at key transition points during the year.
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Tracking and Monitoring Progress

The progress of individual learners is tracked and monitored during the session; this
information is provided at Parent evenings and through parental reports.

In the Senior Phase, pupils’ progress is tracked three times per year. Parents are
provided with a short tracking report including ratings on effort, behaviour and homework
along with their ‘working at’ and ‘target’ grades. In November there was a longer more
detailed report produced which gave parents and indication of how their child was
progressing and what they could do to help and support further progression.

Reporting

Each department has the responsibility of reporting to parents. There are tracking
reports throughout the year and one main report which gives greater details. If you have
any concerns about your child’s progress throughout the year, please contact their
Guidance Teacher as they will have the overview of your child’s progress and will be
able to address your concerns.

The Curriculum for Excellence assessment data and the data relating to pupil’s
performance in SQA examinations in the Senior Phase (S4-S6) for South Ayrshire
schools is reported to members of the public in the annual performance report, which is
published in February each year.

One of the best ways of reporting progress has been found to be through face to face
contact with teachers and so we would urge you to attend the Parent/Carer evenings
and if you can’t then please contact us, as working together will benefit your child in the
longer term.
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Transitions

[ \ It is our aim to establish the highest quality transitions for all

How do we | young people.
ensure that there
is a smooth
transition

between stages?

o

We work and plan collaboratively across our learning community to ensure
transition arrangements are effective for all learners, including those requiring additional
support and in line with legislative requirements. We will put in place a comprehensive,
well-planned programme of transition arrangements through increased use of the South
Ayrshire newly revised curricular frameworks which was designed to ensure continuity
of learning.

It is our aim to develop and establish

e A shared understanding of learners’ progress, making very good use of tracking
and monitoring, profiling and personal learning planning to help children and young
people identify strengths and next steps in learning

e Agreed approaches to record keeping and passing on of information
e Effective information sharing about learners’ progress and needs

e Sound arrangements for transferring information from one key person to another
to ensure continuity of plans such as a Child’s Plan or coordinated support plan

e Actively engage young people and their parents and carers in transitions at all
stages of learning

e Arrangements to involve families and relevant agencies in designing transitions for
those requiring additional support.

Our aim is to ensure a high level of social and emotional support for young people in
their transitions and to take very good account of mental, emotional, social and physical
needs when planning transitions.

It is our goal to ensure continuity and progression in learning across all curriculum areas
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at all stages of learning and enable learners to continue to build their knowledge, skills
and attributes and maintain an appropriate pace of progress.

Pupils are normally transferred between the ages of 11 %2 and 12 %2 to ensure that they
will have the opportunity to complete at least four years of secondary education. Parents
will be informed of the transfer arrangements no later than December of the year
preceding the date of transfer.

We have a full programme of transition activities. Our PE department have run, for a
few years, a health and wellbeing activity which runs throughout P7. During this time
there are plenty of opportunities for our future S1 to get together and get to know their
new friends.
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Support for Pupils

Our Support for Learning Principal Teacher is Ms Dawn Slider — who can be contacted
on dawn.slider@south-ayrshire.gov.uk

Getting It Right for Every Child

The Children and Young People (Scotland) Act 2014 introduces an approach for all
children’s services to work together to meet every child’s needs. The ‘Getting It Right
for Every Child’ Practice Model is an assessment and planning framework which
centres on the individual and specific needs of each child. Every child under the age of
18 is entitled to have a Named Person who should be available to help and support the
child and do whatever is necessary to promote, the child’s ‘wellbeing’.

All children have rights in terms of the UNCRC to be Safe, Healthy, Achieving, Nurtured,
Active, Respected, Responsible and Included, (sometimes referred to as the “wellbeing
indicators”). All assessments of wellbeing needs or what support and help is needed for
a child will take account of these indicators.

If a child needs help or support, the Principal Teacher of Guidance along with
parents/carers and the TAC (Team Around the Child) will assess the child’s wellbeing.
If the child is receiving additional support or assistance in school, or from other services,
(for example from social work; health services or 3rd sector or charity partners) then in
consultation with parents/carers the TAC (Team Around the Child) will assess whether
there are any wellbeing needs and if necessary, review the Child’s Plan.

In Belmont Academy the Guidance staff are the key contact for your child for their
respective houses.

Additional Support for Learning

South Ayrshire Council has duties outlined in the Standards in Scotland’s Schools etc.
Act (2000), and the Education (Additional Support for Learning) (Scotland) Act 2004 (As
amended). These include the production of a policy for additional support needs;
authority arrangements for identification and assessment of additional support needs;
preparation of plans (including a Coordinated Support Plan where appropriate); maintain
and review additional support needs on an ongoing basis. South Ayrshire Council is
committed to a policy of inclusion to carry out these duties of support. The authority is
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also committed to maintaining a range of specialist establishments and services to
support the whole continuum of needs.

4 ) Some children and young people need extra help in school
What are to make progress. It is the duty of the education authority to

. support all children and young people with additional support
Additional Supp;)rt needs. Children and young people may need help with their
Needs (ASN)? reading or writing; to make sure they can get into and around

\/ ) the school; or to support their learning through difficult family

circumstances.

Additional support needs can last for any length of time.

Further examples of situations where additional support may be needed for a child or
young person who:

¢ has a learning difficulty

e is highly able

e has emotional or social difficulties

e is bereaved

e is deaf or blind

e is being bullied

¢ is not attending school regularly

e is ‘looked after’ by the local authority

(

"\ All children and young people may need additional
support at some point to help them make the most of their
education. Most children are supported through their own
class teacher and appropriate class-based strategies and
supports.

How do we make sure
that we meet the
additional support
needs of pupils in
South Ayrshire?

If a pupil needs more help than the class teacher can provide, then a process of
providing the right support begins.

We call this staged Intervention.
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Staged intervention is our way of assessing, identifying and then providing the
necessary additional support and/ or strategies for a child or young person.

Staged intervention can be broken down into the following stages:

Stage 1A —In class support
Where additional supports can be delivered using class-based strategies/interventions.

Stage 1B - In school support

Where a child’s additional support needs require intervention from a specialist teacher
(e.g. Additional Support for learning staff) or targeted support from a School Assistant
they will be deemed to be supported at Stage 1(b). An action plan should be created
and reviewed.

Stage 2 — Additional support from a service that is universally available

Where support for a child’s Additional Support Need cannot be met solely through
school-based interventions the school and family may seek support from other universal
services. The Principal Teacher of Guidance will contact the appropriate service/agency
to discuss/identify what supports are universally available to meet the identified
wellbeing need. Consent from parents and child (12+) will be sought prior to a
request being made. An Action plan will be created and formally reviewed.

Stage 3 — Specialist help from a multi-agency team

At this stage a wellbeing assessment will be completed. The Principal Teacher of
Guidance or in some cases the Depute Head Teacher in charge of Learner Support will
contact the appropriate multi-agency team, and work in partnership with parents and
learners to discuss/identify what targeted supports are required to minimise the barriers
to learning.

A team around the child meeting (TAC) will be convened to determine how agencies can
provide support

All children at Stage 3 will benefit from at least one targeted support. Further universal
supports may also be part of the support provided to children at this level.

Coordinated Support Plan (CSP)

For a small number of children or young people, a Coordinated Support Plan (CSP)
may be needed. This is prepared when there is ‘significant’ involvement from
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professionals from one or more agencies out with education that will last for longer
than 1 year. For further information see www.enquire.org

Supports Available

Educational Services have developed a range of enhanced services to help meet the
identified needs of children and young people. These services assist establishments in
responding to the additional supports required. These can be accessed throughout the
staged intervention process. These supports include:

e Psychological Services

e Peripatetic Services e.g. Visual Impairment and Hearing Impairment
e Home Link Team

e Looked After and Accommodated Service

e Learning and Inclusion Team

e School Support Assistants

e Additional Support for Learning Teachers

e Home Tutoring

e Outreach services from Specialist Centres

Educational Services will also access support, where appropriate, from colleagues
within the Health and Social Care Partnership in order to address a range of concerns.
Where necessary, establishments can access advice and direct support from e.qg.
Speech and Language Therapy, Occupational Therapy and Physiotherapy.

~

(HOW can parents help | As parents/carers, you will be fully involved in both the
to support children and | 555essment of your child’s needs and the plan of any
young people with outcomes detailed on your Child’s Plan. Parent’s and
additional support children’s views should be considered and recorded

R/needs'? ) through the Child’s Assessment and Plan.

Opportunities are also given by South Ayrshire Council to parents/carers to contribute
to policy and procedure development including the Additional Support for Learning
Parents Forum, engagement during improvement visits and consultation on the
Children’s Service Plan.
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Parents should be fully aware of and be involved in the arrangements to support their
children. They can bring supporters or advocates to any meeting at school to discuss
their child.

~N All children and young people will have the opportunity to
What role do make their views known about decisions that affect them.
children and young | Children and young people’s views should be considered and

people play? recorded through the Child’s Plan. They will be encouraged to
) take part in any meeting where people are discussing them.
R/ They will help to set their own targets and to review these.

Assessment is a process of gathering information to inform and
direct strategy and intervention to support a child’s additional
support needs. It should take account of a child’s strengths and
areas of difficulty. Assessment can take the form of
observations, samples of work, specific assessment tools,
discussions with staff involved with children, discussion with the
child and parents, etc.

How can parents
make requests
for assessment?

As a parent or carer, you will be fully consulted and kept informed at all stages of the
assessment process by the Pupil Support Co-ordinator.

The Education (Additional Support for Learning) (Scotland) Act (2004) makes sure that
parents or young people can ask an education authority to arrange for an assessment
or examination. The request can be for an educational, psychological or medical
assessment or examination. Requests for assessment must be in writing or some other
permanent form which can be referred to in the future. The request should contain the
reasons for the request and the education authority must meet this request unless it is
unreasonable. Parents can expect a response to such requests within four weeks and
will be notified of the person in the authority who is dealing with the request. These
requests should be sent to the Inclusion Co-ordinator.

Initially parents should discuss their concerns with the Head
(" Teacher of their child’s school. If this is not possible, parents

What can parents do | can also speak to the Quality Improvement Manager for their
if they do notagree | child’s school.

with the authority?

—
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Parents can also use ‘Listening to You'. This is an online service which allows you to log
concerns and complaints. See www.south-ayrshire.gov.uk/listeningtoyou

If the above has been exhausted there are more formal avenues to resolve concerns
and disputes including mediation, appeals and tribunal processes. Information on these
will be available in schools and from the education authority.

-

Where can parents
get support and
information relating
to additional support

\

J

\/needs?

If parents and young people are still unhappy at the
decision, then they should be assisted to know their rights
to seek alternative methods of resolving the matter, through
mediation, for example or to make a reference to the
Additional Supports Needs Tribunal for Scotland.
Telephone numbers and webpages are listed overleaf.

Quality Improvement Manager — Scott Mulholland
County Buildings
Wellington Square , Ayr
KA7 1DR

Tel:

01292 612201

For Belmont Academy the Quality Improvement Officer is Gavin Pitt gavin.pitt@south-
ayrshire.gov.uk

Principal Educational Psychologist — Carole Campbell
carole.campbell@south-ayrshire.gov.uk

Queen Margaret Academy
Dalmellington Road, Ayr

KA7 3TL Tel: 01292 612819

Co-ordinator (Inclusion)
Educational Services
County Buildings
Wellington Square, Ayr
KA7 1DR

Tel: 01292 612406, 612292 or 612504
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Our coordinator is Laurence Brown — Laurence.brown2@south-ayrshire.gov.uk

Enquire

Scottish Enquire helpline: 0845 123 2303
Textphone: 0131 22 22 439

Email: info@enquire.org.uk

Enquire the Scottish advice service for Additional Support for Learning provides free,
independent and impartial advice through its helpline.

Scottish Child Law Centre
54 East Cross Causeway
Edinburgh

Midlothian

EH8 9HD

Tel: 0131 667 6333

Email: enquiries@sclc.org.uk

The Scottish Child Law Centre provides free legal advice and information for and about
children and young people.

Advocacy Service
John Pollock Centre
Mainholm Road
Ayr, KA8 0QD

Tel: 01292 285372

Resolve

Children in Scotland
5 Shandwick Place
Edinburgh, EH2 4RG
Tel: 0131 222 2456
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Psychological Service

Educational Psychologists have five key elements to their service delivery including:
e Consultation and advice
e Assessment
¢ Intervention
e Research and training
e Policy development

This can be delivered at different levels, from that of the child to the school or to the local
authority. For example, the Educational Psychologist can work with school staff and
parents/carers to assess a child’'s strengths and difficulties as well as work directly with
a child/young person to provide support. They can also work with school staff to support
them to develop policies and supports that will benefit all the children in a school such
as behaviour policies, playground supports, etc.

The Educational Psychologist will work collaboratively with many different people to
improve the educational outcomes for children and young people. Much of their work
involves consulting and working through others, especially those who see the child/
young person on a regular basis such as school staff and parents/ carers.

The Psychological Services works within South Ayrshire’'s staged approach to
supporting young people with additional support needs. The first stage of the process
involves support at the classroom level by class teachers and other support staff based
within the school. If a school wishes to consult or chat to the Educational Psychologist
regarding a child, school staff will always ask parental permission first. Once this is
provided, the school or psychologist will keep the parent or carer up to date with
discussions although it is likely that the parent will be involved in discussions.

If a parent wishes to request the involvement of an Educational Psychologist, they
should discuss this initially with staff at their child's school. This could be their child’s
class teacher or the school’s Pupil Support Coordinator. The school can then consider
what preliminary assessments and interventions may be required to support your child.
If further advice or intervention is required, schools can arrange a consultation with the
school’s educational psychologist. See the service’s website for further details on what
a parent can expect from a consultation with an educational psychologist.
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If a parent has particular concerns they wish to discuss further with their school’s
educational psychologist, they can contact the Psychological Service to discuss any
concerns. All psychologists are based in Queen Margaret Academy and can be
contacted on 01292 612819.

Educational Psychologists maintain consultation notes for children who have been
discussed but only open Psychological Service case files if there is to be direct work with
a child or family or there is a high frequency of consultations required. Parental
permission is sought prior to opening a Psychological Services case file.

Each educational establishment in South Ayrshire has an allocated educational
psychologist and the details of this can be found on their website: www.eps.south-
ayrshire.gov.uk as can other information on South Ayrshire’s Psychological Service.
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Information Sharing

In South Ayrshire educational establishments /schools we work closely with partner
services including in health, social work, police, Children’s Reporter, 3rd sectors and
charities to ensure that children and families receive the help and support they need as
quickly as possible. To improve the quality of the services we all provide, we may wish
to share information about your child. You may therefore be asked for your agreement
to share this information with relevant services. You have a choice about whether or not
your child’s information is shared and have the right to refuse to give your consent, in
most cases.

In exceptional cases, where we consider that any child is at risk of harm, we may share
information, without consent to protect them. All members of staff working in South
Ayrshire educational establishments /schools are trained to follow child protection
procedures.

If you would like further information, please refer to the Ayrshire GIRFEC website:
http://www.qgirfec-ayrshire.co.uk/home/

The Guide to Information Sharing for parents/carers in Ayrshire and Arran.
http://www.girfec-ayrshire.co.uk/wp-content/uploads/2014/08/GIRFEC-Parents-
and-Carers-e-guidance-June-2017.pdf
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Child Protection

School staff provide support to children and young people in their daily work and have
a vital role to help protect them from harm. School staff help keep children and young
people stay safe and well by:

¢ helping them learn about their personal safety, including internet safety

e Dbeing a trusted adult, who children and young people may turn to for help, and
who will take them seriously

¢ identifying when children and young people may need help; and

e understanding the steps that must be taken when there are concerns for
children’s and young people’s safety and well-being

The Head Teacher has overall responsibility for Child Protection however, Alan Bryden
— DHT for Pupil Support will be the main contact for staff and people who have concerns.
Mr Bryden co-ordinates the school’s response to concerns for children’s and young
people’s safety and where they may be at risk of significant harm. The Local Authority
has a designated officer for Child Protection called Jim Hendrie who ensures schools
work effectively to keep children safe and well.

If you have any concerns about the safety and wellbeing of a child or young
person, including a ‘gut feeling’, talk about this to the school’s Child Protection
Co-ordinator or any member of senior staff.

It is our number one priority to safe guard our young people and as such we have
invested in staff training on principles of nurture and attachment. One of the nurture
principles that we are focusing on is creating a safe base. We have a Nurture group
which is led by Miss McGowan who is working with departments and individual staff to
ensure that they are continually looking out for pupils and dealing with incidents of
bullying or otherwise promptly and professionally.

The introduction of Personal Support has improved our ability of being able to safe guard
our pupils — we have always been good at spotting issues however, with the consistent
adult meeting and greeting your child every morning we are getting even better at
building up trusting relationships and dealing with issues as and if they arise.
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School Policies and Practical Information

School Improvement

The annual Standards and Quality Report, latest version

produced in September 2022, and was given to the Parent 4 )
Council and uploaded onto our website. The purpose of this How has the school
report is to provide a summary of the quality of education in improved over the
Belmont Academy over the course of the previous session. last 12 months?

It highlights the achievements of the school, details what the

school does well and also summarises identified areas for \/ J

improvement.

This report contains details of recent attainment:

e our Improvement Agenda

e focus on wellbeing — The Belmont Promise

e to continue to improve Learning, Teaching and Assessment

e to continue to create a curriculum that meets the needs of all learners

e to continue to raise attainment and to continue to improve positive post school
destinations

Our full school recovery improvement plan can be found on our website. The table on
the next page will give you a full summary of our Improvement Agenda.

The best way to keep in touch with the school is through our /

twitter account @belmontacad01 this account is maintained by VY*;at adf-ltlor.\al

the Head Teacher and is updated several times a day. Many in O"_rab:on IS

departments also have twitter accounts and the main account available to
parents?

will link with them.
Regular letters are also emailed or “bag dropped” to update \/
parents and remind them of key dates.

We are